APPENDIX 5

[the words recommended for deletion are shown struck through and
the words recommended for addition or insertion are shown in italics
and underlined]

Part K.1

Officers Article

Article 18 — Officers

18.01. Management Structure

(a) General. The Council may engage such staff (referred to as
officers) as it considers necessary to carry out its functions.
(o)  Chief Officers. The Council will engage persons for the following
posts, who will be designated chief officers:

Post Functions and areas of responsibility

Chief Executive Overall corporate management and operational
responsibility (including overall management
responsibility for all officers). Provision of
professional advice to all parties in the decision
making process.
Together with the monitoring officer, responsibility
for a system of record keeping for all the Council's
decisions.
Legal Services. Representing the Council on
partnership and external bodies (as required by
statute or the Council).

Assistant Chief IT, Customer Services, Libraries, Neighbourhoods

Executive — Access Management, Access to Services.

Assistant Chief Personnel; Organisational Development and

Executive — Learning; Equalities; Improvement and

Organisational
Development

Performance; Members' and Democratic Services.

Assistant Chief
Executive — Strategy

Health, Safer Communities and Voluntary Sector;
Anti-Social Behaviour; Youth Offending; Policy,
Partnerships, and Consultation; Economic
Regeneration; Communications.

Director of Finance

Finance, Procurement, Corporate Finance,
Revenues and Benefits, Property Services.

Director of Children’s
Service

School Improvement and Inclusion, All Children’s
Services, Community and Lifelong Learning,




Post Functions and areas of responsibility

Resources and Planning.
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Director of Environment | Planning and Environmental Control, Recreation
Services, Streetscene.

Director of Social Adults, Older People, Retained and ‘client side”
Services Housing functions including Homelessness.




